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Criteria for customer acceptance
Everett Rogers “The Diffusion of Innovation”

+ Simon & Schuster International;
- ISBN: 0743222091

A - relative Advantage
Loose IPR regime
C - Complexity

Can I understand what I need to do?

C —-Compatibility
Part-time posts
T -Trialability
Can I test it without risk first?
+ Sabbticals

O - Observability

Can others see the benefits?

* Local heroes




Role of Universities

e What Universities should
do:

Teach skills
Money
Legals
Project Planning
Market research

Mentor
Contacts, exemplars
Friendly infrastructure

Banks, lawyers, patent
agents, accountants etc

Encourage

Business Plan
competitions

Sabbaticals
Publicity

e What Universities should
NOT do:

Run incubators (inhibits
commercial ones)

Run Seed funds

Run Venture Capital funds
(no expertise)

Grab IPR

No UK University has
made money on IPR
licensing more then
the patent fees cost

Patent anything other then
bio science




Wildflower Meadow
model
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Market too small
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